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By 2015, AFPSLAI is the preferred and leading provider of financial
products and allied services to members.

-

MISSION| VISION

We commit to our members:
a Delivery of prompt, responsive quality service
o Affordable cost of borrowing
a Reasonable return on their investments
a |nitiative to help uplift their welfare and well-being
a A culture that encourages savings and frugality

To our employees:
a Professional career growth
a Just and equitable compensation
& Harmonious and safe work environment

To our regulatory bodies:
a To be an industry role model in regulatory compliance

To our business partners:
a Fair dealings in all our transactions

To the community that we serve:
a Put in place initiatives on health, education and
socially responsive activities

VALUES

Teamwork

Service Excellence
Good Governance
Esprit De Corps
Malasakit sa Kumpanya
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MESSAGE OF THE CHAIRMAN

CHIEF OF STAFF

ARMED FORCES OF THE PHILIPPINES
CAMP GENERAL EMILIO AGUINALDO, QUEZON CITY

The year 2010 was an exceptional year for AFPSLAI as it
was able to deliver profitable growth and increased value
for its stakeholders. During the year, AFPSLAI focused its
efforts in expanding its reach while further developing its
existing lines of business. We made our presence felt in the
field through intensified information drives in order to
strengthen our market position. This resulted to an
increase in our membership base and a loan production
that well exceeded its target by 23%. AFPSLAI’s interest
rates on loans remain the lowest in the industry. We
achieved our goal of giving high returns on our members’
investments as dividend rate declared for the year
averaged at 15.75% per annum, higher than what has
been given for the past two years.

In addition to these, AFPSLAI stayed true to its commitment of making a difference through
its corporate social responsibility (CSR) programs which come in the form of scholarship
and educational assistance program, donations program, outreach program and its yearly
search for successful member-entrepreneurs.

AFPSLAI’s continuous drive in giving the best service to its members is very remarkable.
The difficulties along the way became challenges which have been surmounted because
we have an experienced and diverse Board which provides strong support and constructive

challenge to our Management Team.
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Also, our performance for the year would not have
been realized without the loyalty and dedication of
our workforce, and the unswerving support of our
members and business partners.

Thus, as a way of strengthening our relationship
with our stakeholders and partners, we crafted a
new vision and mission for AFPSLAI, and redefined
our core values. These shall serve as the
cornerstone of our business activities in the years to
come.

Creating value for our stakeholders will be a top prio

rity. We shall continue to provide

our members products and services that would help uplift their well-being and
improve their ability to serve the nation and the society. We shall enhance existing
policies and information technology systems that would make our business
processes more efficient and responsive to the needs of our members. We shall
continue to create programs that would further motivate and develop our employees.

As Chairman of the Board of Trustees, | enjoin everyone to support our vision of
being the preferred provider of financial products and services to its members. Let
this Association be our members’ stepping stone for financial growth and stability.

| welcome all of you to this 39" Annual Membership Meeting. Mabuhay ang

AFPSLAI!

é \I\_Chairm n of the Board

~
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REPORT OF THE PRESIDENT & CEO
‘8)
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ARMED FORCES AND POLICE
SAVINGS & LOAN ASSOCIATION, INC. (AFPSLAI)
EDSA cor Col Bonny Serrano Road, Camp Aguinaldo, Quezon City

The Philippine economy made a strong performance in 2010 as it ended the year
with a GDP growth of 7.3 % from 1.1 % in 2009, considered as an unprecedented
growth in the post Marcos era. This was despite reduced government spending,
the lingering effects of the global financial crisis and the El Nino phenomenon that
hit the country in the first half of the year. Once again, the domestic economy
showed resilience and has regained stable footing on the back of a recovering
global economy, while locally, election-related spending and the peaceful transition
of power followed by a renewed trust in the government all contributed to the
strong turnout.

At AFPSLAI, the volatile operating environment was no match to the strong
foundation we have laid on from the very start. Thus, through the years, AFPSLAI
has remained to be the leading provider of financial services to the men in uniform.
We wish to sustain this as we work towards being the preferred and leading
provider of financial products and allied services to our members.

The financial and operational accomplishments | will be presenting later on are
clear proofs of how AFPSLAI, as an organization, was able to surpass these
challenges and positioned itself as the leading non-stock savings and loan
association.

Allow me then to present to you the significant financial and . Enhanced Short Messaging System (SMS) which is now

operational highlights of the Armed Forces and Police capable to receive, process and reply to member queries

Savings and Loan Association, Inc. (AFPSLAI) for the year in (to include loan and deposit inquiries), send significant

review. updates and announcements and conduct electronic
survey and the like. This facility has been available to

REVIEW OF OPERATIONS the members since May 2010.

For the year 2010, AFPSLAI embarked on the following: . Conducted a series of caravan in the following areas in
coordination with the AFP Finance Center: Sangley,

& Full implementation of the Multi-Purpose Loan (MPL) Baguio, Isabela, Clark, Lucena, Legazpi, Zamboanga,
effective May 10, 2010 such that it is now open to other Pagadian, Cagayan de Oro, and General Santos.

branches of service such as the PNP (except retired
personnel), PA, PAF, PN, BFP, BJMP, GHQ-Active and
PCG. MPL was initially launched in September 2009 to
AFP pensioners.
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